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Prevention. Collaboration. Education. Change.

By Emily Rayburn
GCSSP Program Director
Child Advocacy

20 YEARS OF SHOWING UP — TOGETHER

This year marks 20 years of the Gratiot County Substance and Suicide Prevention
Program (GCSSPP). Two full decades of community collaboration, late nights,
problem-solving, laughter, and heart. It's incredible to look back and realize just how
much has grown from a small group of people who wanted to make a difference. We
started with an idea, that prevention is possible when we do it together, and GCSSPP
has proven that true over and over again.

Through the years, GCSSPP has evolved and expanded in ways that reflect our
community’s heart. We've handed out thousands of life-saving resources, from Narcan
kits and lock boxes to fentanyl test strips and DeTerra bags, and we’ve taught families
how to use them. We've introduced new programs like Too Good For Drugs, to do our
part in building protective factors for our youth, and we've shown up in every corner
of the county: classrooms, fairs, parks, and boardrooms. Wherever there's an
opportunity to help someone, this coalition has stepped up.

But here’s the truth, none of that happens without you. The coalition isn't a logo or a
name on a flyer. It's made up of people who care enough to keep showing up. People
who say yes when asked to volunteer, who lend their voices in meetings, who share
our posts, who talk to their kids, their coworkers, their neighbors. You are the reason
prevention is possible here.

Every one of you plays a part in this story. The teacher who makes space for a
prevention lesson. The school staff who organizes a presentation. The nurse who
keeps extra resources in her office. The business owner who sponsors an event. The
parent who quietly takes a Narcan kit home because it's the right thing to do. The
youth who bravely speaks out about what they see in their schools. Each of you has
created ripple effects that reach farther than you know.

As we celebrate 20 years, I want to pause and say thank you - not just for the hours,
the ideas, or the outcomes, but for your heart. You've built a coalition rooted in
compassion, resilience, and connection. You've proven that real change happens when
people care enough to keep showing up, even when the work is heavy.

So here’s to you - our coalition members, partners, and friends. You are the backbone
of everything GCSSPP stands for. Here's to 20 years behind us, and to all the good still
ahead. Because with this group of people, I have no doubt: the best is yet to come.

- Emily
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Typically a current member is highlighted in the “member spotlight”, however looking back on the history of
the Coalition and Celebrating 20 years, it was more fitting for this historical issue to invite a past member to
share a bit about how the Coalition came to be at Child Advocacy- and what better way to do this than to
highlight one of our past members who was instrumental in the coalition’s evolution. Audra Stahl started
working at Child Advocacy in 2007 as a Protect Yourself Teacher, became interim CEO in 2009, and assumed
leadership of Child Advocacy in January 2010. She led the agency through June 2023 and has been an integral Sara Krebs

part of the coalition over the years. As a coalition, we extend our sincere gratitude for Audra’s visionary, GC¢SSPP g;?l‘;ezzsgcgg)?rdi“at”
forward-thinking approach and her exemplary, steadfast leadership throughout the years.

PAST MEMBER HIGHLIGHT

Audra Stahl

Retired President/CEO
Child Advocacy

I joined the Gratiot County Substance Abuse Coalition in 2009 when I became the Interim Director at Child Advocacy. I felt that it was an
important group to be a part of as an employee at Child Advocacy. At that time the Coalition was under the RESD and was looking for a
new fiduciary. It was a no brainer for me to step forward and invite the Coalition to come under the umbrella of Child Advocacy. Substance
Abuse Prevention aligned with our mission to improve the lives of children and their families, and we could see that substance issues were
pouring into almost every aspect of the work we were doing with families. Not long after the Gratiot County Substance Abuse Coalition
joined our agency, I started attending Suicide Prevention Coalition meetings at GIHN (known as Community Mental Health at the time).
The Suicide Coalition was a great fit with the Substance Abuse Coalition, so the group made the decision to join forces moving the Suicide
Prevention Coalition over to Child Advocacy. We had our work cut out for us as we started writing grants, seeking out funding, growing the
attendance of the group and building capacity.

There are so many things I'm proud of with the Coalition, but a few things that really stick out are the time we were able to partner with
the Prosecutors office, law enforcement, and the Health Department to declare synthetic drugs an imminent health risk. We were able to
go into stores and remove all of the drugs from the shelves in our County before the State banned them. We were able to make our parks
and beaches “smoke free” with signage in the county. Our Drug Free Communities Grant! Narcan vending machines! There have been so
many things that have been done in Gratiot County as a result of the Coalition!

The people who make up the Coalition are what makes it work! The staff, the members, the youth. It’s a team effort and what you really do
matters! I love that the group identifies an issue in the community and then sets to tackle it- it’s truly amazing. I'm truly proud to have
been a part of the Coalition!
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GCSSPP is teaming up with the St. Louis Police Department and St. Louis City Hall for something we are really excited about — a mini art
show that brings our 20 years of coalition work to life and celebrates the creativity of our youth.

Our Coalition Chair, Chief Ramereiz, has long been a champion of the Coalition’s mission. With his leadership, we’ll be showcasing pieces
from past Above the Influence students (now The Youth Coalition), alongside snapshots of the impact our coalition has made over the past
two decades. It's simple, meaningful, and honestly, such a cool way to look back at where we’ve been while highlighting the kids who have
trusted us with their stories through art.

This pop-up Art Show feels like a full-circle moment for GCSSPP. I hope people walk in, see the work, and feel both proud of our
community and excited for what’s ahead.

The artwork will be available for viewing beginning December 1 through December15™ at St. Louis City Hall, 300 N. Mill St., St. Louis, MI.
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RISING STRONG:
HONORING ABOVE THE INFLUENCE & LAUNCHING YOUTH COALITION
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Rachel Molands
GCSSPP Prevention Educator
Child Advocacy

For years, Above the Influence (ATI) has been a recognizable and empowering symbol for teens — a campaign that
encouraged young people to resist pressures, make positive choices, and understand the influences shaping their lives. That
legacy isn't ending — it’s evolving.

When the Above the Influence campaign launched in 2005 as part of the National Youth Anti-Drug Media Campaign, it didn’t
look or sound like traditional prevention messaging. It was bold, creative, and centered on something youth care deeply
about: being their own person. ATI helped millions of teens think about how influences—peers, culture, trends, and stress—
shape their choices. And instead of lecturing, it empowered. Over the years, ATI became known for:

e Youth-centered messaging that emphasized confidence and individuality

e National reach combined with local involvement, giving communities tools to adapt the message

e A strong impact on teen decision-making and resilience, supported by research and youth feedback

As powerful as the ATI message has been, today’s young people face challenges and influences that didn't exist 10 or even 5
years ago. Social media, identity pressures, mental health struggles, and rapidly changing trends all influence the world
teens move through daily. Because of this, we realized that our work needed a name—and a direction—that better reflects

everything our youth are capable of. That's why we're proud of our new name:
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This name reflects who we are now: a group of young people working together, leading together, and shaping their
community in real and meaningful ways. Here's what next with our Youth Coalition legacy:
o YOUTH-LED, YOUTH-DRIVEN
o Teens aren't just participants—they're leaders. We're expanding opportunities for youth to guide projects, create
campaigns, plan events, and use their voices meaningfully.
o A BROADER FOCUS ON WELLNESS & INFLUENCE
o While substance misuse prevention remains core to our work, the Youth Coalition recognizes that influences come
from everywhere. We're addressing real issues youth identify, including stress, bullying, vaping, relationships, and
mental health.
o STRONGER COMMUNITY CONNECTIONS
o We're partnering with schools, agencies, and local organizations to create a movement, not just a message. Youth
Coalition members will have more opportunities to collaborate and lead community-wide initiatives.
o A FRESH VISUAL IDENTITY
o Along with the new name comes new colors, new graphics, and new energy—reflecting the boldness and creativity of
the youth we serve.

The heart of Above the Influence remains: helping young people rise above negative pressures and make choices that
support their goals, health, and identity. But the Youth Coalition takes that mission a step further. Instead of focusing only
on resisting influence, we're focusing on creating it—positive, powerful influence that comes from youth themselves. The
Youth Coalition is more than a campaign. It's a community. A leadership space. A movement shaped by young people who
are ready to make a difference.





















